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Executive Summary

As agencies across the country enter 2026, modernization is no longer a long-term initiative — it's
a near-term operational necessity. Rising citizen expectations, staff bandwidth constraints, and

increasing compliance requirements are creating pressure for agencies to deliver faster, simpler,

and more transparent services.

Most agencies see major improvements from a handful of quick, high-impact upgrades that

streamline workflows, reduce manual processes, and improve the citizen experience.

This guide outlines the essential modernization areas for agencies to focus. This practical roadmap

aims to help you evaluate your readiness — along with insights into how AllPaid supports agencies

nationwide with secure, modern, low-lift payment solutions.

In this guide, you'll find:
0 1 The nationwide operational
trends shaping 2026
0 2 The five modernization gaps
most agencies share
0 3 Quick wins departments can
implement in 30 days

04 Long-term pillars for
sustainable modernization

0 5 A 2026 preparedness planning
worksheet for your agency
0 6 A practical checklist for evaluating
the right technology partner
0 7 How AllPaid supports
modernization without disruption

Modernization doesn’t need to mean

large technology projects or heavy IT lift.
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What Agencies Are Preparing For

Across the country, public-sector agencies are facing a similar set

of constraints and opportunities:

,C‘QQ

Growing citizen expectations

People expect government services to work like the
private sector — online, mobile-friendly, and available
24/7. Agencies that modernize payment workflows often
see fewer in-person visits, reduced call volume, and
improved satisfaction.

El

Compliance, reporting
& transparency pressures

From PCI to audit documentation to council reporting,
agencies must maintain reliable, secure, and consistent
recordkeeping. Manual or paper-based processes
introduce unnecessary risk.

%

Staffing shortages & high workload

Many departments are being asked to do more with the
same or fewer resources. Manual reconciliation,
outdated portals, and fragmented payment systems
drain valuable staff time that could be spent on higher-
impact priorities.

&

Technology that needs
to work across departments
Court, Sheriff, Treasurer, Clerk, and other offices need

tools that support cross-department workflows without
duplicating effort.

2026 is the year where agencies aim to strengthen

operations, improve citizen access, and reduce risk —

without requiring major IT investment.
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Five Modernization Gaps Holding Agencies Back

Most agencies share the same core challenges.

Addressing even one or two of these can dramatically improve efficiency.

Gap 1: Fragmented or outdated payment experiences

Gap 2: Manual reconciliation and multi-system reporting

Citizens encounter different portals, inconsistent instructions, or no
online options at all.

Impact:

@ Higher call volume

® More walk-ins

® Staff time spent answering routine payment questions

® Frustration for citizens trying to pay simple fees

Where AllPaid helps:

Modern, unified payment workflows across online, phone, kiosk,
and walk-in options — designed for each department’s needs.

Gap 3: Limited citizen access to online or after-hours payments

Many agencies still rely on paper logs, spreadsheets, or PDFs that
require manual review from finance or administrative staff.

Impact:
® Delayed closeouts
® Higher risk of error

® Increased strain on understaffed teams

Where AllPaid helps:

Automated reconciliation, consolidated reporting, and next-day
deposits that reduce manual burden.

Gap 4: Compliance and documentation gaps

If citizens cannot easily pay when they need to, staff must handle
more in-person or phone-based interactions.

Impact:
® Increased frontline workload
® Payment delays

® |Inconsistent citizen experience

Where AllPaid helps:

24/7 phone and online payment channels, mobile-friendly
design, and ADA-compliant accessibility.

Gap 5: IT constraints slowing modernization efforts

PCI, CJIS, auditing, and statutory changes require strict
documentation and secure workflows.

Impact:
® Risk during audits
® Potential exposure of sensitive information

@ Time-consuming manual reviews

Where AllPaid helps:

Secure, compliant infrastructure that removes the burden of PCI
and provides reliable audit trails for every transaction.

Agencies often lack the staff or time for large technology projects.
Impact:

® Deferred improvements
® Workarounds that create long-term inefficiencies

® |ncreased dependency on limited IT personnel

Where AllPaid helps:

Fast deployment, turnkey implementation, and no-sunset support
tailored to agencies with small or resource-constrained IT teams.
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Quick Wins Agencies Can Implement in 30 Days

Modernization doesn’t have to be slow or complex.
These upgrades deliver immediate value with minimal lift:

o

Add or expand online Launch PLC (phone and Replace manual
payment options online payments) for high- reconciliation with

Make common payments volume programs automated reporting
available online with clear Court fees, traffic citations, Eliminate spreadsheets and
instructions and mobile bail, inmate payments, taxes paper logs to free staff time
accessibility. — adding a phone payment and reduce error.

channel reduces calls to
staff.

Most AllPaid programs can be

deployed in weeks, not months —
meaning agencies can realize
benefits quickly without heavy
resource commitment.

Replace manual reconciliation with
automated reporting

Eliminate spreadsheets and paper logs to free
staff time and reduce error.

Consolidate fragmented systems into one
modern payment experience

Reduce confusion for both staff and citizens.
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Long-Term Modernization Pillars for 2026

For agencies planning beyond quick wins, these five pillars provide a roadmap for sustainable modernization.

Pillar 1: Citizen Experience Modernization Pillar 2: Operational Efficiency & Automation
A modern, intuitive experience increases compliance, reduces Automating routine financial and administrative tasks
call volume, and supports the public’s expectations for digital strengthens internal workflows and reduces risk.
access.

Key Outcomes:

Key Outcomes: ® Next-day deposits

® 24/7 payment availability ® Automated reconciliation

® Mobile and ADA compliance ® Unified reporting across departments

® Simplified program navigation ® Reduced dependency on manual processes

® (Clear instructions and confirmations

Pillar 4: Security, Risk & Compliance Readiness

Pillar 3: Financial Transparency & Reporting

Agencies must maintain consistent, accurate, and accessible Compliance is non-negotiable. Modern platforms must reduce
records for leadership, auditors, and citizens. the burden on agencies — not increase it.

Key Outcomes: Key Outcomes:

® Detailed transaction-level visibility ® PCl compliance handled by the payment provider

® [nstant reporting for council/commission meetings ® End-to-end encryption and secure workflows

® Trend analysis to improve budgeting ® Automated audit trails

® Fewer errors and faster month-end close ® Reduced manual handling of sensitive data

Pillar 5: Cross-Department Standardization

County operations run smoother when departments use
consistent tools that work together.
Key Outcomes:

o Shared workflows between Court, Sheriff, Treasurer, Clerk, and
more

® Reduced staff training time
® Ability to scale modernization across programs

® Unified citizen experience across the county
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How to Evaluate
the Right Technology Partner in 2026

Not all payment platforms are built for public-sector workflows.
Agencies should evaluate partners based on five criteria:

Criteria to Evaluate Why It Matters Coverage

Do they reduce staff workload True modernization should remove steps, I:’
or add to it? not create new ones.

Is the solution proven Courts, law enforcement, tax offices, and D
in government operations? clerks all have unique requirements.

Do they manage compliance PCl, audit documentation, and ‘:’
and security end-to-end? recordkeeping should be handled for you.

Can they support all departments Sheriff, Court, Treasurer, and Clerk should D
with one unified experience? not have to manage separate systems.

Is the partner committed to
ongoing support, not just
installation?

Government workflows evolve — support D
must evolve with them.
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Your Agency’s 2026 Preparedness Plan

Use this section to define your priorities for the year. Agencies often align on:

Top 3 modernization
opportunities

Cross-department
alignment goals

Quick wins to target in your first quarter
of implementation

Expected outcomes
(e.g., reduced call volume, faster deposits, improved
reporting)
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Conclusion:
Modernization That Strengthens Public Trust

Modernization isn't about chasing new technology — it's about giving
citizens reliable access, reducing strain on your teams, and strengthening
confidence in how public funds are handled. The most effective steps are
often the simplest: removing manual work, unifying payment experiences,
and choosing partners who share your commitment to accountability.

Every agency, regardless of size or resources, can make measurable
progress this year. With the right plan — and the right support —
modernization becomes manageable, sustainable, and aligned with the
mission of public service.

Your citizens are counting on services that work. Your staff are counting
on systems they can trust. And your modernization decisions today will
shape your county’s resilience for years to come.

@

You don't have to do it alone. Reliable, compliant, low-lift
payment modernization is possible — and it starts with a
clear plan and a trusted partner.
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Partnering With AllPaid

For more than 20 years, AllPaid has helped agencies modernize payments with secure, compliant,

and low-lift solutions across Court, Sheriff, Treasurer, Clerk, and other public offices. Our mission

is to make payments simple, secure, and efficient — for both staff and the citizens they serve.

AllPaid supports agencies with:

Modern online, phone, kiosk, and in-person
payment options

Automated reconciliation and next-day deposits

Consolidated reporting across departments

Whether your goal is to reduce manual
workload, improve the citizen experience, or
streamline financial operations, our team is here
to help you build a modernization roadmap that
fits your agency’s needs.

Fast, low-lift deployment and ongoing
support

PCI compliance and secure infrastructure

Request a 20-Minute
2026 Modernization Review

We'll walk through your checklist, review
your current workflows, and provide tailored
recommendations to help your agency hit
modernization goals this year.

Contact Us: allpaid.com
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